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Practice Guide: Managing Change

A company’s greatest asset is also its greatest threat. The way people are supported, managed and directed 
before, during and after change can seriously affect your employees’ future career – and the future of your 
business. Here are some essential tips on how to ful�l your legal and moral obligations while improving staff 
morale, motivation and productivity.

Create a high level  
transition plan
A high level project plan 
which will minimise any 
unnecessary upheaval and 
disruption pre, during and 
post implementation. This will 
detail the who, what, when, 
and how of the entire transition 
process and is designed to 
support the affected individuals 
whilst achieving organisational 
objectives.

Design selection criteria and 
redundancy package plans
Check compliance with all 
relevant legal and regulatory 
requirements. Ensure selection 
criteria will stand up to scrutiny. 

Consider redeployment 
opportunities
The law requires companies to 
‘mitigate the impact of 
redundancies’. One obvious  
way of doing this is through 
redeployment - which in turn  
will require a job design, 
redeployment, and assessment, 
development process.

Create a communication plan
A comprehensive plan that 
describes what needs to be 
communicated, to whom, by 
whom, how and when ensures 

a minimum of confusion and 
misunderstanding. Err on the 
side of more communication  
and ensure that the 
management team are always 
willingly available to answer any 
concerns and queries.

Organise separation interview 
training for line managers
Not all line managers �nd the 
‘giving of the news’ an easy  
thing to do. When it goes 
wrong there can be serious 
repercussions. Those who 
have to deliver the bad news 
and manage and support their 
people through a dif�cult period, 
require support themselves. 
In some cases they may even 
�nd themselves in the same 
predicament. You may also wish 
to consider security measures, 
and ‘pick-up’ support on the 
so-called ‘Tell Day’. Look to your 
provider for this support.

Provide ‘managing change’ 
support for those not leaving
Maintaining morale and 
motivation is crucial during 
times of major change. Staff 
may need help in exploring the 
risks and opportunities 
presented by the change. Guide 
them in discovering their 
personal strengths and 

challenges in  
their response, and provide  
them with the knowledge,  
tools and motivation to take 
control, refocus and move 
forward towards personal  
and organisational success  
and productivity. 

Ensure highest quality 
of outplacement support 
is provided to departing 
individuals
Today’s departing employee  
may be tomorrow’s customer. 
New research shows that 
business leaders believe that  
the quality of outplacement 
support provided to exiting 
employees has a strong 
bearing on the reputation of the 
employer, and their ability to 
retain key staff. 

Stuart Linden�eld is Head 
of the Transitions Practice 
at Reed Consulting, he is 
widely recognised as one of 
the leading experts on career 
management with a strong track 
record in helping individuals 
and organisations successfully 
manage transitions.

stuart.linden�eld@reedglobal.

6Essential tips for managing change



Report: Creating a Talented Workplace

How do you bring out the talent 
in plateaued managers?  
What support structures do 
high achievers need over and 
above those for employees in 
general? How static should  
the core talent pool be? 

These were some of the questions 
posed by Keynote Speaker 
Professor David Clutterbuck to 
delegates at Creating a Talented 
Workplace, a recent event 
presented by Reed Consulting. In 
doing so Professor Clutterbuck, 
one of Europe’s most prolific and 
well-known management writers 
and thinkers, highlighted the 
complexities of managing  
talent within the workplace and  
the plethora of different 
considerations that organisations 
face to achieve success. 

Set in the unique surroundings of 
the Royal Opera House, London, 

Creating a Talented Workplace 
brought together over 40 Senior 
HR professionals with a passion for 
attracting, developing and retaining 
talent within their organisations.

Attendees were able to discuss key 
issues and network with peers as 
they listened to fresh and thought-
provoking comments from influential 
speakers. Linda Holbeche, Director 
of Policy & Research at CIPD 
provided a ‘helicopter-view’ of 
careers, particularly looking at the 
convergence (and divergence) 
of employee and employer 
expectations. 

Ian Muir, Global HRD, Charter Plc 
and Geraldine Haley, Group Head 
of Leadership Effectiveness & 
Succession, Standard Chartered 
Bank looked at Reward and 
Recognition and Strengths Based 
Management respectively; both able 
to draw on personal experiences 
from within their own distinguished 
careers with leading organisations. 

Nicola Greenway, European 
HR Senior Manager at KPMG 
concluded by looking at Diversity 
in the Workplace and how it 
can, and should, be integrated 
successfully through the ways in 
which an organisation identifies, 
manages and rewards talent. The 
day concluded with an interactive 
exercise that allowed all attendees 
to put what they had learnt during 
the morning discussions into 
practice and network with peers in a 
truly unique and enjoyable way - to 
great success! 

In today’s economic climate, 
attracting and retaining talent is 
imperative for organisations to 
survive. And, managing the  
talent pipeline effectively is key.  
For an organisation to be effective  
it needs to establish a coherent 
talent management system.  
This not only ensures that talent is 
developed, promoted and retained, 
but that it is used in the right 
parts of the organisation to deliver 
success.

Is your organisation ready for the 
challenge?

For more information 
on talent management 
or to request a copy of 
the Creating a Talented 
Workplace briefing paper 
accompanying the event, 
please click here.
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As part of our commitment 
to providing a highly-tailored 
service for our clients and 
candidates in Australia, we 
are delighted to announce 
the launch of Reed Specialist 
Recruitment’s dedicated 
Australian website, reedglobal.
com.au. 

Reflecting the expertise, advice and 
tailored recruitment solutions we 
have been delivering to clients for 
nearly 50 years, the website brings 
together information and resources 
for employers and candidates in a 
single, easy-to-use environment.

Customise the Reed experience
The reedglobal.com.au website 
can be customised depending on 
whether you’re an employer looking 
to recruit, or a job seeker looking 
for your next role. By clicking on 
the Employer/ Job Seeker position 
switch the content available 
is tailored to make finding the 
information you need quick and easy.

Resource Centre
reedglobal.com.au also gives 
you access to a range tools and 
resources to help your organisation 
acquire, evaluate and develop its 
talent, including briefing papers, 
salary surveys and case studies, with 
more content being added all the 
time. 

You will also find a wealth of other 
information about Reed on the site, 
including latest news stories, details 
of our consulting and outsourcing 
services, environmental and charity 

projects and links to other areas of 
the Reed business, including the 11 
other websites launched alongside 
reedglobal.com.au to support the our 
clients across the globe. 

To discover this new world of 
opportunity click here to visit 
reedglobal.com.au. 

Welcome to a new world of opportunity

reedglobal.com.au provides a wealth of features for employers and 
job seekers alike, including a wide-range of tools and information for 
recruiters and a powerful job search function for candidates.

If you have any comments 
about the website, or 
suggestions for content 
you’d like to see added, 
please contact our 
webmaster here or speak to 
your Reed contact.

www.reedglobal.com.au
mailto: marc.riley@reedglobal.com?subject=AED Australia enquiry
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VIC 3000 
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enquiries.australia@reedglobal.comReed Specialist Recruitment has experts that operate at all 

levels and across a wide range of specialisms including:

Accountancy

Actuarial

Banking

Community Care

Contact Centres

Customer Service

Doctor

Education

Energy

Engineering

Finance

Financial Services

Graduates

Health

Hospitality

Human Resources

Industrial

Insurance

Legal

Marketing & Creative

Mortgages

Nurse

Office Support

PA & Secretarial

Property & Construction

Public Sector

Purchasing

Sales

Scientific

Social Care

Technology

Training Professionals

Recruitment Process Outsourcing

Managed Services

Graduate Recruitment

Strategic Research

Employment Screening

Assessment, Development & Talent

HR Consulting

Transitions & Outplacement

In addition, we have industry leading capabilities in:

www.reedglobal.com.au
mailto: enquiries.australia@reedglobal.com

